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Risk Assessment Policy 

1. Introduction: 
The Cart Horse Protection Association (CHPA) has a legal responsibility under the 

Occupational Health and Safety Act 85, 1993 to make a suitable and sufficient 

assessment of: 

• The risks to the health and safety of its employees to which they are exposed 
whilst they are at work; and 

• The risks to the health and safety of persons not in his/her employment arising 
out of or in connection with the conduct by him/her of his undertaking. 

 

The CHPA is required to record the results of these risk assessments and to identify any 

group of employees that may be at particular risk. 

The General Manager identified within the CHPA Health and Safety Policy and the 

associated organisational structure is responsible for ensuring that appropriate and 

sufficient risk assessments are completed for the activities within their sites or for 

activities within their control. 

All risk assessments will be completed using the standard General Risk Assessment 

form (see separate document) as part of this policy and will be provided with a risk 

grading using the methodology outlined below.  

The risk assessment process should identify significant hazards present from work 

processes or use of equipment, the likelihood that harm will occur and then evaluate the 

extent of the risk, taking into account any precautions or control measures already in 

place.  

The following are key definitions. 

Hazard: something with the potential to cause harm (this can include substances or 

machines, methods of work and other aspects of the organisation). 

Risk: The likelihood that harm will occur from a particular hazard. 

Extent: The number of people that may be affected by the risk and the severity of the 

consequences. 

2. Risk Assessment Process 
There are five basic steps to carrying out a risk assessment 

Identify hazards and potential risks: 

• Walk around the workplace looking at what could reasonably be expected to 
cause harm, considering the premises, equipment used and work/ task 
processes. 

• Consult with employees 



• Consider manufacturer’s instructions and data sheets as they can assist in 
identifying hazards. 

• Consider accident and near miss records which help to pinpoint previous hazards 
or work processes that have contributed to accidents. 

• Consider ill health records to identify long term hazards to health (noise or 
exposure to harmful substances) 

 

Evaluate the risks (Decide who may be harmed and how): 

• Identify by groupings if possible 

• Remember new or expectant mothers, people with disabilities all need special 
consideration. 

• Consider people who may not be in the workplace all the time, (e.g. volunteers,  
visitors, contractors, Learners (NVQ) or similar) 

 

Decide on precautions (controls) in the following priority and implement them: 

• Look at existing controls and work organisation and decide: 
a. Can the hazard be eliminated 
b. Can the hazard be substituted (e.g. use a non- hazardous chemical in place of a 

hazardous chemical) 
c. Can access to or exposure to the hazard be removed (e.g. guarding or 

enclosure) 
d. Consider what additional controls are required to be implemented 
e. Consider the use of personal protective equipment 

 

Monitor 

Regularly monitor the processes and the controls. 

Review your risk assessment and update if necessary 

• On an annual or biannual basis to ensure improvement and maintenance of 
existing control systems. 

• If there is significant change in work processes during that period or 

• If you introduce new equipment/machinery or materials  
 

Recording your findings: 

• For all activities other than those identified below use the Basic Risk 
Assessment form 

 

3. Risk Grading 
Initially in order to determine the overall level of projected risk it is necessary to quantify 

a grading for each risk assessment, by a combination of likely harm and severity of 



consequences. There are a number of different ways this can be achieved, however to 

ensure consistency of approach across CHPA functions, a 1 – 100 scaling will be used. 

Having graded the risk this then allows for priority of preventative action. (Highest risk 

first) 

RISK ASSESSMENT 

SEVERITY INDEX 

CONSEQUENCE DESCRIPTION SCORE 

Catastrophic Many fatalities. Extensive damage and production loss. 

(R1m) 

51-100 

Disaster Few fatalities. Damage and production loss. (R500 000) 41-50 

Very serious Fatality. Damage and production loss. (R250 000) 15-39 

Serious Serious injury. Damage and production loss. (R100 000) 7-14 

Important Disabling Injury. Damage and production loss. (R50 000) 3-6 

Noticeable First Aid. Damage and production loss. (R20 000) 0-3 

PROBABILITY INDEX 

Could happen quite often 10 

Quite possible 50/50 6 

Would be unusual but possible 3 

Remotely possible (has happened somewhere) 1 

Conceivably possible (not happened in many years) 0.5 

Practically possible (one in a million) 0.2 

Virtually impossible 0.1 

 

Having identified the projected risk rating it is necessary then to reduce the risk to as low a level 

as is practically possible and acceptable. The reduction of risk is normally done in a hierarchy of 

steps: 

• Elimination of risk 

• Substitution of risk 

• Removal of risk 

• Implementation of control measures 

• Provision and use of Personal Protective Equipment (PPE) 
 



The health and Safety Adviser is able to assist with methods of risk reduction, particularly in 

dealing with higher risk grading. Any risk assessment which is identified as having an Intolerable 

grading (51 – 100) after corrective actions have been taken, immediate consultation should be 

undertaken with the General Manager. 

However, when undertaking tasks dealing with the type of animals that are experienced at the 

CHPA Clinics or Recovery and Rehabilitation Centre, it is not possible to eliminate substitute or 

remove the risk. It is therefore essential that effective control measures and the use of PPE is 

implemented, strictly controlled and adequately monitored. 

This policy is to be read in conjunction with the Health and Safety and Housekeeping 

Policy. 


